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Training Agenda
• Main Street Approach Overview

• Main Street Four Points Deep Dive

• Resources 
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Main Street Program Overview
Main Street Approach and Main Street Model for Revitalization
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MAIN STREET: A FRAMEWORK  

A community-driven economic development 
strategy encouraging downtown revitalization 
through historic preservation and stakeholder 
engagement.

Comprehensive

Leverage 
Existing Assets + 
Partnerships

Self-Empowerment

Incremental

Implementation

Quality Change -
Making
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Main Street Approach

Implementation and Measurement
Identify programming, partners and capital 
needed to implement transformation strategy; 
define measures of success to track impact over 
time. 
Key tools: project work plans, data collection and 
tracking

Community vision + Market understanding: 
Establish a community vision for the Main Street 
district that acknowledges market realities and 
provides a foundation for future 
(re)development.
Key tools: local surveys, market data 

Transformation Strategies
Select a strategy aligned with the community 
vision and local market to guide programming, 
planning and investment in the downtown 
district.
Key tools: focused strategy, implementable goals
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Economic Vitality

Strengthens existing economic assets, 
while also identifying opportunities for 
new development and growth.   

Design

Leverages unique, historic character to 
create inviting districts that attract 
visitors, residents and businesses.  

Organization

Cultivates partnerships and coordinates 
resources around a shared community 
vision for downtown. 

Promotion

Communicates the value and vitality of 
downtown to community members, 
potential investors and key stakeholders.  

Main Street Four Points®
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Economic Impact of Main Street 
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Economic Impact of Main Street 
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Economic Impact of Main Street 
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Economic Impact of Main Street 
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Main Street Organization
Board, Committee and Executive Director Roles and Responsibilities
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Organizational Structure
DDA/Main Street 

Board of Directors

Program/Main Street 
Director

Working 
Committees

Working 
Committees
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• Establish the Strategic 
Direction of the Main 
Street Program

• Policy

• Planning

• Committee Oversight

• Funding & Financial 
Management

• Advocacy

• Personnel/Evaluation

Board of Directors
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• Relationship + Capacity 
Building

• Program Advocate

• Volunteer Management – The 
Motivator and Coach

• Work Plan Coordination – 
Development & 
Implementation with 
Committees/Teams

• Administrative – Day to Day 
Operations/Budget 
Management

Executive Director – Professional Management
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• Develop and implement projects 
and tasks needed to achieve goals 
identified by board

• Develop annual work plan and 
budget for specific projects

• Work in collaboration by 
communicating with other 
committees/team members

• Create and communicate 
benchmarks that measure the 
success of specific projects and 
impact of the organization

Committee Responsibilities
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Committee Member Responsibilities
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Committee Member: 

Time

Attend and participate in 
committee meetings

Prepare for meetings

Follow through on tasks 
and projects

Recruit new members

Attend training

Avoid conflicts of interest

Committee Chair: 

PLUS:
Prepare agendas and 
host meetings

Communicate with 
committee members

Serve as Board liaison 

Committee Coordinator:

PLUS:
Meeting notes with 
action items



Main Street Four Points
Deep-Dive
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ECONOMIC VITALITY focuses on 
capital, incentives, and other tools to 
assist new and existing businesses, 
catalyze property development, and 
assemble resources for the 
entrepreneurs and innovators that 
drive local economies.

• Support existing economic base
• Retention, Expansion, Transition

• Promote strategic use of space
• Business Recruitment, Property 

Development

• Assemble resources
• Partnership Development, Strategic 

Planning, Incentive Utilization, Public-
Private Partnerships

Economic Vitality
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Economic Vitality Focus
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BUSINESS SUPPORT focuses on creating a thriving 
local business ecosystem, where everyone from 
entrepreneurs to legacy businesses are supported 
through the business lifecycle and add to the 
vibrancy of the whole district.

PROPERTY SUPPORT aims to drive continual 
investment in the built environment of the Main 
Street district, from informing current and 
prospective property owners about local regulations 
to providing incentives to fully utilize downtown 
buildings.



Support existing businesses through retention, expansion and 
transition

Existing Economic Base
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“With, not For”

• Conduct business check-ins and 

roundtables to build relationships

• Collaborate on marketing and recognize 

success

• Share market and community data

• Provide technical assistance and support



Welcome and support entrepreneurs and start-ups to your 
community

Start-Ups and Recruitment
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• Understand the process to open a new 

business

• Network with small business support 

providers

• Analyze gaps in the local market

• Know what space is available and best 

suited



Support property owners in filling their vacancies and continually 
investing in their built assets

Property Investment

MAIN STREET 101MICHIGAN MAIN STREET | TRAINING SERIES

• Maintain a building and business inventory

• Understand local planning and zoning 

regulations

• Host property owner meetings and facilitate 

broad communication

• Identify or develop local incentives to 

maintain and rehabilitate space

• Advocate for the activation of upper floors

• Work with property owners to match 

prospective tenants and community needs



Small businesses and property owners need a broad coalition of 
support to be successful

Build Partnerships
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• Intra-City Partnerships (planning 
commission, code enforcement)

• Local Financial Institutions
• Entrepreneurship pipelines (farmers 

markets, college programs)
• Michigan Small Business 

Development Centers
• Local Economic Development 

Organizations



EV Support Documents
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Market Snapshot
Building and Business 

Inventory Visitor Data



Economic Vitality Resources
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Improves physical elements while 
preserving the community’s 
authentic fabric, character, + 
identity

• Promote physical 
improvements

• Buildings + Public Space

• Preserve + enhance historic 
fabric

• Education + Awareness

• Encourage planning +
    best practices

• Planning, Standards, 
Assistance

Design 
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Promote Physical Improvements
• Promote physical improvements to both buildings and 

public spaces 
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• Facades, parking lots, streetscapes, parks, alleys 



Promote Physical Improvements
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• Promote physical improvements to both buildings and 
public spaces
• Clean-up and maintenance programs
• Beautification and placemaking 
• Infrastructure improvements



Preserve and Enhance Historic Fabric
• Education + Awareness: advocate 

and educate the community about 
the value of downtown’s unique 
assets

• Learn about and share your 
district’s history 
• Document historical assets
• Conduct architectural assessment
• Develop programs to share history with 

community such as historic markers and 
walking tours

• Outreach: teach others about the 
impact of design improvements 
and preservation tools
• Property Owners
• Community Members
• City Council and Staff
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Preserve and Enhance Historic Fabric
• Education + Awareness: Identify preservation-based resources, 

partners, and incentives that will help implement local historic 
preservation efforts
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• Build relationships and resources to 
support planning and best practices in 
the design of downtown 
(re)development

• Review planning studies and 
ordinances

• Review Zoning, Master Plan, Sign 
Ordinance, Historic District 
Ordinance, etc. 

• Develop Design Guidelines
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Encourage Planning & Best Practices



• Provide Technical Assistance and 
Support

• Develop local incentive program
• Support appropriate 

improvements
• Building façades 
• Interior rehabilitation, 

maintenance and repair
• Signage 
• Awnings
• Window displays
• Energy efficiency 
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Encourage Planning & Best Practices



Design Resources

MAIN STREET 101MICHIGAN MAIN STREET | TRAINING SERIES



Positions the downtown 

as the center of the 

community and the 

hub of economic 

activity while creating a 

positive image that 

showcases a 

community's unique 

characteristics.

Promotion
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• Positions the district as the center of 
activity

• Community and Special events
• Retail events
• Annual Calendar of events
• Event evaluation

• Market district assets:
• Asset mapping
• Downtown directory
• Maintaining website

• Enhance positive image
• Community Branding
• Marketing plan

• Image building
• Advertising
• Social media

Key Objectives of Promotion
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Enhance or reshape image of the 
district, reflecting both vibrancy and 
character

Strengthen your downtown's role as a 
hub of activity and connection

Supports economic growth & 
investment

Power of Promotion
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Storytelling
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Identify Assets & 
Features

Understand 
Audiences

Select 
Marketing Tools 

& Channels
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Building Effective Promotions



Identify Assets & Unique Features
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Understand Audiences
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Target Market: 
Desired Audience

Market Audience:
Current Audience



Digital 
Platforms

• Website
• Blogs
• Social 

Media

Traditional 
Materials

• Brochures
• Flyers
• Newsletter

s
• Banners

Direct 
Marketing

• Email & 
Newsletter
s

• Printed 
Mail 
Campains

Earned 
Media

• Press 
Coverage

• Public 
Relations

Marketing Tools
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Promotion & the Other Points
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Design

• Highlight public art
• Celebrate 

beautification 
projects

• Announce public 
improvement 
projects

Economic 
Vitality

• Promote New 
businesses

• Share renovation 
progress

• Market events

Organizati
on

• Recruit volunteers
• Share survey results 

& impact data
• Sponsorship 

recognition tool

Promotion



Actionable Steps
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Develop a Marketing 
Plan

Set SMART goals in 
alignment with 

Transformation Strategy

Evaluate & Improve



Promotion Resources
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Bring the community together to 
create a shared vision, define clear 
goals, and create a strong 
foundation for revitalization efforts

• Promote the revitalization 
efforts

• Communication + Public 
Outreach

• Foster community 
engagement

• Partnerships + Volunteer 
Leadership

• Encourage investment in 
revitalization

• Funding + Other Resources

Organization
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Build a Sense of Ownership

WITH versus FOR
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Promote the Revitalization Efforts

STEP 
TWO: 
Target 

Audiences

STEP THREE: 
Create 

Message

STEP 
FOUR: 

Messaging 
Tools

STEP ONE: 
Identify 
Goals
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Communications 
Planning

• Purpose: Promoting the 
Main Street Program and 
downtown revitalization 
efforts to engage key 
stakeholders



Private Sector Stakeholders: 
• Downtown Stakeholders

• Property & Business Owners
• Employees
• Residents 
• Organizations

• Community 
• Property & Business Owners
• Residents
• Chamber of Commerce
• Community/Service Organizations
• Community Foundations
• Corporations & Industry
• Hospitals
• Churches
• Financial Institutions
• Utilities
• Media (TV, Radio, Print, Web)

• Visitors/Surrounding Neighbors

Public Sector Stakeholders:
• Local Municipal Leaders
• Municipal Staff & Departments
• Schools
• Library
• County Government

Identify Partners
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• DOWNTOWN
• The Vision
• The Positives
• The Opportunities
• The Results

• THE PROGRAM
• The Mission
• The Value
• The Opportunities
• The Results

Create Consistent Message
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• Value proposition

• What’s in it for them?

• Why does a strong 
downtown matter?

• How does it benefit each 
unique stakeholder?

• What will motivate them 
to support the 
organization and get 
involved?

Appeal to Stakeholder Interests
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Main Street  Communication Plan
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Communication Calendar
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• Identifies Lead to develop messaging tool
• Identifies frequency to deliver messaging tool
• Planning tool – outline tasks needed to develop and deliver messaging 

tool



Main 5 Communication
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• Identifies Main 5 Audiences and common messaging for each



Volunteer Management

• Recruitment
• Identify needs based on current 

projects
• Create application and job 

descriptions

• Orientation
• Volunteer packet

• Management
• Volunteer Database
• Track volunteer time
• Evaluate volunteer performance 

• Recognition
• Annually recognize hard work and 

achievements
• Recognize major accomplishments 

throughout the year

Foster Community Engagement
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Volunteer Trends
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Budget and Fund Development

• Purpose: details every dollar you anticipate spending and how you 
intend to raise the money

• Components: 
• Identify Funding Needs

• Create Fundraising Goals

• Identify Revenue Sources

• Use Fundraising Strategies

Encourage Investment in Revitalization
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STEP ONE: 
Funding 

Needs and 
Fundraising  

Goals

STEP TWO: 
Revenue 
Sources

STEP 
THREE: 

Fundraising 
Strategies



• Fundraising Campaign
• Pledge Drive/Annual 

Giving
• Sponsorship Package

• Annual One-Time Ask for 
Events and other 
Programming

• Events

• Merchandise

Fundraising Strategies
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Organization Resources
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Thank You!
Michigan Main Street Center 

https://www.miplace.org/communities/mms
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